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Earn credit by 
         Serving as a Delegate and/or Resolutions Author

                   in the NSNA House of Delegates  

As an NSNA leader, you’ll learn and practice important leadership skills by participating in the NSNA House of Delegates. NSNA members may earn formal credit for serving as a delegate in the NSNA House of Delegates.  The following may be helpful when approaching faculty to explore the possibility of having your NSNA Delegate experience partially fulfill course requirements or independent study elective.  Use your course syllabus to see if you can meet the objectives with the following leadership activities. 

Leadership Activities 
Delegates are responsible for: 
•
Participating in the House of Delegates Sessions (number of hours 9); 

•
Participating in the Resolutions Hearings (number of hours 5); 

•
Participating in candidates presentations and election activities (number of

            hours 8) 

Learning Objectives: 
•
Describe and define the role of leadership when serving as a delegate; 

•
Gain understanding and a working knowledge of Robert’s Rules of Order; 

•
Understand and practice collaboration among peers; 

•
Describe and interpret the complex role organizations play in the profession 

            and in society; 

•
Identify, define, analyze, and state an opinion related to at least one national 

            issue concerning the delivery of health care and the nursing profession; 

•
Write and describe a personal vision for the future of the nursing profession. 

Attributes developed : Serving as a delegate in the NSNA House of Delegates  Items 1-23, 25 (see list below) 
Attributes and Competencies for Future Nurse Leaders and Managers 
1.
Intellectual and analytical capacity 

2.
Critical thinking ability 

3.
Systems thinking 

4.
Comprehends interdisciplinary models 

5.
Effective interpersonal and communication skills 

6.
Empathetic/active listener 

7.
Adapts quickly to new situations 

8.
Identifies global, national, and local trends 

9.
Accepts high moral and ethical standards 

10.
Manages conflict and masters conflict resolution 

11.
Facilitates collaboration and group process 

12.
Motivates others to participate in decision-making 

13.
Capacity to interchange leader-ship/followership roles 

14.
Serves as a mentor for future leaders 

15.
Empowers others 

16.
Team player 

17.
Understands strategic/tactical planning, implementation and outcome
            evaluation 

18.
Treats all human beings with respect and acceptance 

19.
Strives for an inclusive society 

20.
Balances professional responsibilities and personal life 

21.
Accepts responsibility and accountability for decisions 

22.
Demonstrates a commitment to life-long learning 

23.
Practices the spirit of cooperation 

24.
Balances high tech with high touch 

25.
Solves problems creatively 

26.
Capacity for deep introspection and reflection 

27.
Capacity to connect with the spiritual nature of human beings
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Leadership Skills Developed During the NSNA Resolutions Process 
Outcome: 
Develop and master the leadership skills needed to participate in the democratic process. 
Stage I 
•
Identify a topic/issue (enhances intellectual and analytical capacity) 
•
Determine relevance to nursing students, nursing education, nursing 

            practice, and/or nursing research. (Develops systems thinking; 

            identifies global, national and local trends) 
•
Investigate what has been done, if anything, on this topic/issue in past 

            (i.e. does NSNA ® already have a position on this topic?). (Enhances

            intellectual and analytical capacity)  
•
Do other nursing organizations have positions on this topic/issue; if so, 

            what are their positions or policies. (Develops systems thinking;

            identifies global, national and local trends) 
•
Before taking a position, compile a list of the pros and cons for

            topic/issue, (develops systems thinking; identifies global, national and

            local trends) 
Stage II 
•
Once topic/issue has been established as viable and appropriate for a 

            resolution: Decide position (support or oppose). (Enhances intellectual 

            and analytical capacity; critical thinking) Use the literature to support the

            decision and to document “whereas” statements.  (Enhances intellectual

            and analytical capacity; enhances writing skills) 
•
Determine the appropriate action that the organization can take within the

            human and financial resources available and write the “resolved” 

            statements. (Understanding of strategic/tactical planning, critical 

            thinking, implementation and outcome evaluation; enhances writing 

            skills) 
•
Using the correct format as provided by the organization, submit the

            resolution, documentation and other requested information (Enhances 

            intellectual and analytical capacity) 
•
Inform others about the resolution and seek their support. (Develops

            effective interpersonal and communication skills; critical thinking; 

            listening skills; empower others; motivate others to participate in

            decision making) 
Speak with people who have opposing views about the resolution as well as those who support it so that all sides of the issue are understood:  attempt to counter opposition with facts. (Manage conflict and master conflict resolution; treat others with respect and acceptance; enhances intellectual and analytical capacity; develops critical thinking ability; enhances interpersonal and communication skills) 

Stage III 
•
Learn parliamentary procedure and understand how a resolutions is

            presented in the House of Delegates (Understand and master democratic

            process, Robert’s Rules of Order, play by prescribed rules and

            regulations) 

•
Meet with resolutions committee to review the resolution; take the

            committee’s comments and suggestions under consideration. (Manage 

            conflict and master conflict resolution; treat others with respect and

            acceptance; enhances intellectual and analytical capacity; develops

            critical thinking ability; enhances interpersonal and communication 

            skills) 

•
Attend resolutions hearings to hear debate; be prepared to answer 

            questions and to defend position. (Develops effective interpersonal and

            communication skills; critical thinking; listening skills; enhances

            interpersonal and communication skills; motivate others to participate

            in decision making) 

•
If needed, compromise and resolve concerns about the resolution. (Learn

            to adapt quickly to new situations; develops effective interpersonal and

            communication skills; critical thinking; listening skills; motivate others

            to participate in decision making; treat others with respect and

            acceptance) 

•
Speak to resolution at the House of Delegates. (Develops effective

           interpersonal and communication skills; public speaking; parliamentary

           procedure; debate skills) 

•         If action fails; analyze why. (Develops intellectual and analytical

            capacity) 

•         If action carries, communicate this at school and state. (Develops effective

           interpersonal and communication skills; public speaking, writing skills) 

Stage IV 
•
Build on this process by participating in similar policy development in professional organizations as a Registered Nurse (i.e. American Nurses’ Association, State Nurses’ Association, and District Nurses’ Association) and as a citizen (i.e. state and federal legislative and Congressional bills)

For further information visit: www.nsnaleadershipu.org  Apply for Your NSNA Leadership University Certificate—see page 5-6 for more information and a copy of the application form
National Student Nurses’ Association, Inc. 
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Giving Credit Where Credit Is Due
Attention School, State, and National Leaders—if you are: 

•
seniors graduating at the end of the Fall 2010 and Spring 2011 are eligible to

             receive a beautiful Leadership U certificate 

•
you have received school/class credit for your participation in NSNA activities

             at the school, state and/or national levels 

You are entitled to receive an NSNA Leadership U Recognition Certificate! 
Complete and FAX the Leadership U Certificate Request Form (page 6) no later than March 18, 2011 to (718) 797-1186. If you miss the deadline, your certificate will be mailed after convention. Many schools present the certificate at pinning ceremonies. At the 2011 Convention, NSNA Leadership U awardees will be asked to stand to be recognized at the Opening Ceremony on Wednesday night in Salt Lake City. 

Important Resources:
NSNA Shared Governance Model

NSNA Code of Professional Conduct
NSNA Guidelines for Planning Resolutions for the 2011 House of Delegates 
NSNA Bylaws

NSNA Resolutions Index (adopted by the House of Delegates 2001-2010,  organized by topic area

National Student Nurses’ Association, Inc. 
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NSNA Leadership U Certificate Request Form (incomplete forms are not honored) 
Name (print clearly)_____________________________________________________ 

School of Nursing___________________________________city________state_____ 

Mailing address 

City_______________________________State__________________Zip___________ 

Email address (please print clearly) _______________________________________

NSNA membership number_____________________Expiration date__________ 

Are you attending the 2011 Annual NSNA Convention? 

Yes____(your certificate will be at convention—pick up in the NSNA 
                 Convention Office in Salt Lake City) 

No_____(your certificate will be mailed to the mailing address listed above) 

A member of your school faculty or the dean/director must complete the information below and sign this form. 

Faculty name (print)____________________________________________________ 

Statement: The above named student is enrolled in the school of nursing and is expected to graduate on_______________. This verifies that this student received school/class credit for their participation in NSNA. 

Signature _____________________________________ Title: __________________ 

Faculty Phone: ____________________ e-mail: __________________________ Questions: check out www.nsnaleadershipu.org click on the leadership library 
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